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We also have three targets for diversity and inclusion:
• Increasing the proportion of women in senior management to at least

20% in the long term. By the end of 2007, 12.9% of our senior
managers were women, up from 11.6% in 2006.

• Having local people fill more than half the senior management
positions in every country we operate in. By the end of 2007, 33% of
countries had achieved this, compared to 25% in the previous year.
This was a result of an increase in experienced local people being hired
and diversity being considered when placing staff in senior roles.

• Improving staff perceptions of inclusion in the organisation they work
in, which we will measure next in 2008.

PROCESSES AND INCENTIVES
Environmental and social factors play a growing role in our investment
decisions and in the way we plan and design major new projects. For
example, we include the expected future costs of emitting CO2 when
making all major investment decisions. And an environmental, health
and social impact assessment is required before we begin significant
work on major projects or existing facilities. Any improvements
identified must be made as part of the project’s design and operation. In
2007, we refined our standard process for developing new oil and gas
opportunities to help us identify and address environmental and social
issues earlier and more consistently (see case study below).

Sustainable development is also part of how we assess our performance
and pay our people. It counts for 20% of the Shell Scorecard that we use
in determining bonuses.

Sustainable development is integrated into our standards,
processes, controls and governance.

STANDARDS
We have a single control framework that describes how Shell is
organised and managed. It includes the Shell General Business
Principles, Code of Conduct and our Health, Safety, Security and
Environment (HSSE) standards. The Shell Control Framework applies
to all Shell companies and joint ventures we control, although in
practice we may agree that a joint venture may operate to materially
equivalent principles and standards.

Our Business Principles, which we laid down more than 30 years ago,
describe our objectives, core values, responsibilities and the way we do
business. They commit us to contribute to sustainable development and
support fundamental human rights. They also forbid bribery, fraud and
anti-competitive behaviour. The Code of Conduct, issued in 2006,
offers staff detailed instructions on how to work in accordance with our
Business Principles.

In companies we control, our HSSE standards include requirements for
biodiversity, managing greenhouse gas (GHG) emissions, environmental
management, health management, road and process safety, and ship quality.

We also require contractors to manage HSSE in line with our standards
and expect them to follow our Business Principles or their equivalent
when working for us. Suppliers and joint ventures we do not control are
encouraged to adopt and follow business principles and high-level HSSE
standards equivalent to our own. If our expectations cannot be met in a
reasonable time, we review these relationships. This can involve actions
up to and including ending the relationship.

TARGETS
We set internal improvement targets for our key safety and
environmental parameters and have public targets for eliminating 
the disposal of gas by continuous flaring, and for managing GHG
emissions from our operations (see page 19). 

GETTING IN EARLY: SUSTAINABLE DEVELOPMENT 
IN NEW UPSTREAM PROJECTS
When we looked at our projects for lessons about managing their
environmental and social impacts better, one thing was clear: projects
that considered these risks and opportunities early, and then
addressed them through project design and execution, were more
successful. Projects that started addressing the risks and opportunities
later, had a higher chance of being delayed or diverted by community
protests, environmental concerns or permitting problems.

In response, we made several changes to our process for new oil and
gas projects. Each is now required to identify its environmental and
social risks systematically at the very outset – long before the
technical design or commercial conditions for the project are cast in
stone. How well the project has understood and integrated these risks
into its approach is then regularly checked. In addition, the most
senior sustainable development managers from the business and
corporate centre now review our more than 70 largest early-stage
projects twice a year. To help project developers and review teams
know what to look for, and how to change their projects to address
these issues, we are strengthening their training in this area. 

SUSTAINABLE DEVELOPMENT TRAINING FOR NEW
EMPLOYEES, MOTIVA PORT ARTHUR REFINERY



GOVERNANCE
The Social Responsibility Committee is one of four committees of the
Board of Royal Dutch Shell plc. Composed of three Non-executive
Directors, the Committee takes an active role in assessing and advising
the Board on our policies and performance with respect to our Business
Principles, Code of Conduct, HSSE and major issues of public concern
(see case study above). 

Our Chief Executive has management responsibility for sustainable
development. He chairs Shell’s Sustainable Development and HSSE
Executive group, which reviews performance and sets priorities, key
performance indicators and targets. 

The central Social Performance Management Unit, the HSSE function,
and issues management staff, challenge and support the separate
businesses within Shell, helping them develop skills, share lessons and
take a consistent approach to addressing environmental and social issues.

Sustainable development is part of the duties of every manager. Each of
our businesses is responsible for complying with our requirements and
achieving its specific targets in this area.

MONITORING COMPLIANCE
At the end of each year, the heads of our businesses and functions report to
the Chief Executive on compliance with our Business Principles and
standards, through annual assurance letters. 

Shell Internal Audit investigates fraud and other control incidents. Ethical
and legal incidents are reported to the Executive Committee and to the
Audit Committee.

We also regularly audit our facilities’ HSSE management systems and have
dedicated safety audits done by process safety specialists. All our major
plants are required to be externally certified to international environmental
standards, for example ISO 14001. In 2007, we put in place a team of
independent, senior internal auditors – specialised in process safety – to
check that standards are implemented across the company.

External panels and observers help us monitor environmental and social
performance. These include community panels at a number of facilities
that advise us on our social performance (see page 26).

TRAINING
We integrate sustainable development issues into many of our training
programmes, including the leadership courses for senior managers that
we run in partnership with leading business schools in Asia, Europe and
the USA. For key project and commercial staff, knowledge of sustainable
development is built into the courses held by our Project Academy and
Commercial Academy. Starting in 2008, senior decision makers on new
projects in our exploration and production business will be required to
take a sustainable development “masterclass” run with the charity Forum
for the Future. In our downstream business, we are spreading expertise
of local staff to carry out social performance reviews for operations in
their country or region.
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THE SOCIAL RESPONSIBILITY COMMITTEE
The Committee is chaired by Wim Kok, former Prime Minister of
the Netherlands. It meets four times a year, receiving reports and
interviewing management to review how the company is handling
existing and emerging environmental and social issues, and
impacts at major projects and operations. At every meeting, it
receives an update on our HSSE performance, and the progress of
the programme to improve it. In 2007, the Committee also had an
additional full-day meeting to deepen its knowledge and
understanding of the debate around climate change and its
implications for our operations and businesses. The Committee
provides input on and reviews drafts of this report, and met with
our External Review Committee (see page 38).

The Social Responsibility Committee travels to Shell locations,
meeting with local staff and external stakeholders, including
communities, non-governmental organisations and governments,
to understand first-hand the site’s operational performance. The
Committee forms its own view on how our standards are being
implemented and where improvements are needed. In 2007, it
visited our oil sands operation in Canada and the Sakhalin II
project in Russia. Wim Kok also visited Nigeria with the
Chairman of the Board of Royal Dutch Shell plc. After each visit,
the Committee reports its observations to the Board, including
the Executive Director responsible for that project or site.

ADDITIONAL WEB CONTENT
• Our company wide environmental and social commitments and standards
• Sustainable development in our business processes
• More on our corporate governance

www.shell.com/howwework

MAARTEN VAN DEN BERGH, WIM KOK AND
NINA HENDERSON

OUR INITIATIVE IN INDIA WHICH MAKES A
SPECIAL EFFORT TO HIRE DISABLED PEOPLE
AT OUR SERVICE STATIONS 



Key performance indicators.
In 2007, our social investment and contracting and procurement data were for the first time
collected via our financial system.

N/C Not calculated.
[A] Petroleum Industry Guidelines for Greenhouse Gas Estimation, December 2003. (API, IPIECA,

OGPI) indicate that uncertainty in greenhouse gas measurements can be significant depending
on the methods used.

[B] Restated from 323 thousand tonnes due to calculation error in one of our Nigerian operations.
[C] 2006–7 data restated since the publication of our 2007 Annual Report and Form 20-F as a result

of investigations into incidents in a difficult to access area that were completed in the interim.
[D] From 2007 we have aligned our definition of a spill with the industry standard. Only

hydrocarbon spills are now included in the data. 
[E] Restated for all years to exclude cooling water that travels only once through the plant.
[F] Restated from 1,582 due to inclusion of additional hazardous and non-hazardous soil into these

categories by some downstream operations.
[G] Increase in 2007, mainly a result of non-hazardous waste. Two-thirds of the rise came from our

upstream business in the USA due to the closure and clean-up of onshore well sites, where we
bought a large brownfield operation. The rest came mainly from construction and demolition of
retail sites, bought and sold by our downstream business.

$
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ENVIRONMENTAL

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Greenhouse gas emissions million tonnes CO2 equivalent  [A] 103 99 101 103 106 112 112 105 98 92

Methane (CH4) thousand tonnes 522 456 398 315 241 234 243 211 154 150

Carbon dioxide (CO2) million tonnes 92 90 92 95 100 106 106 100 94 88

Flaring (Exploration & Production only) million tonnes 9.1 8.1 9.3 10.3 7.6 9.3 9.2 8.0 5.7 4.2

Sulphur dioxide (SO2) thousand tonnes 337 304 277 274 270 292 304 300[B] 296 263

Nitrogen oxides (NOX) thousand tonnes 252 218 202 213 213 219 197 184 180 171

CFCs/halons/trichloroethane tonnes 11 12 6.0 5.0 8.0 3.3 2.6 1.0 0.6 0.4

Volatile organic compounds (VOCs) tonnes  584 499 538 372 379 294 265 244 224 209

Spills thousand tonnes[C] 13.2 18.7 9.9 17.8 7.4 6.7 6.1 9.0 6.3 6.7[D]

Oil in effluents to surface environment thousand tonnes 5.2 3.3 2.8 2.9 2.5 2.4 2.3 2.5 2.1 1.9

Fresh water use [E] million cubic metres N/C N/C 681 683 679 667 657 638 560 574

Waste thousand tonnes
Hazardous 240 272 400 445 504 554 455 451 594 722
Non-hazardous 521 468 490 452 524 510 470 668 1,199 1,971
Total waste 761 740 890 897 1,028 1,064 925 1,119 1,793[F] 2,693[G]

Energy intensity
In our refineries: Energy Intensity Index N/C N/C N/C N/C 86.5 85.9 85.0 83.9 84.0 85.0
In our chemicals plant: Chemicals Energy Index N/C N/C 100 101.4 99.7 98.3 93.3 95.8 92.5 92.6
In our oil sands business (gigajoule per tonne production)[H]

N/C N/C N/C N/C N/C 13.0 7.0 6.8 6.4 6.7
Exploration & Production (gigajoule per tonne production)[I] 0.8 0.8 0.7 0.7 0.8 0.8 0.8 0.8 0.9 1.0

External perception of environmental performance [ J]

Special publics – % saying the best/one of the best
Shell N/C N/C N/C N/C 31 39 31 32 28 39
Nearest competitor N/C N/C N/C N/C 19 31 24 28 25 24
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ADDITIONAL WEB CONTENT
• Our environmental and social performance data
• Shell in the leading sustainability indices

www.shell.com/performancedata

ABOUT OUR DATA 
Reporting environmental and social data differs from reporting financial
data in a number of important ways. There are inherent limitations to
the accuracy, precision and completeness of environmental and social
data. These limitations stem from the nature of these data. Certain
parameters rely on human behaviour and so are affected by culture and
personal perception. Other parameters rely on complex measurements
that require constant tuning. Still others rely on estimation and
modelling. We accept that our published environmental and social data

will be affected by these inherent limitations. We continue to improve
data integrity by strengthening internal controls. Safety and
environmental data are collected from companies and joint ventures
where we have a controlling interest and certain companies to which we
provide operational services. These data are reported on a 100% basis,
regardless of our equity share in the company. Operations that were
acquired or disposed of during the year are included only for the period
of time we had ownership. In some cases, data for companies where
control changed hands during the year, for example Sakhalin Energy,

[H] In 2007, we made our minable oil sands activities in Canada, a separate segment within our
downstream business. It was previously part of Exploration & Production. We now report the
energy intensity of oil sands separately.

[I] 2003–5 figures adjusted for the removal of oil sands activities from Exploration & Production.
[J] The Reputation Tracker survey is conducted on our behalf in 14 of our major markets, by the

independent market research agency Ipsos MORI. In 2007, we reduced the number of markets
where we use the Reputation Tracker with the general public, as the results from them are no
longer representative we no longer report them externally. The response scale was changed for
“external perception of environmental performance” in 2007. This prevents direct comparison
of those results with previous years’. Comparisons can be drawn regarding the gap between Shell
and its nearest competitor.

[K] Data reflect the changed scope of senior leader positions in 2005. Restated for all years.
[L] Country income level as defined by the UNDP human development index.
[M] Incidents of bribery and fraud, gathered by our internal audit system.
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SOCIAL

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Fatalities[C]

Employees 6 3 5 3 8 5 2 3 2 2
Contractors 57 44 55 37 45 42 35 33 41 28
Total number 63 47 60 40 53 47 37 36 43 30

Fatal accident rate
Number of fatalities per 100 million working hours (employees and contractors) 8.6 6.9 8.2 5.2 6.3 5.6 4.4 4.4 5.4 3.4

Injuries – total recordable case frequency (TRCF)
Per million working hours (employees and contractors) 4.4 3.7 3.2 2.9 2.6 2.6 2.6 2.5 2.3 2.2

Lost time injury frequency (LTIF)
Injury hours per million working hours (employees and contractors) 1.6 1.4 1.3 1.2 1.1 1.0 1.0 0.9 0.8 0.7

Total reportable occupational illness frequency
Illnesses per million working hours (employees only) 3.2 3.5 2.2 2.3 2.0 2.0 2.1 2.0 1.8 1.5

Security % of countries
Using armed security 24 26 22 18 16 22 18 19 15 16
Using armed company security 4 2 2 2 1 2 2 2 2 2
Using armed contractor security 16 15 12 12 12 22 11 11 9 12

Gender diversity % women[K]

In supervisory/professional positions N/C 15.4 17.1 17.7 18.9 19.5 20.7 21.8 23.2 24.6
In management positions N/C N/C 8.9 9.3 9.2 11.3 12.2 12.9 16.2 17.7
In senior leadership positions N/C N/C 7.2 7.9 8.8 9.6 9.6 9.9 11.6 12.9

Staff forums and grievance procedures
% staff with access to staff forum, grievance procedure or other support system N/C N/C N/C 99.9 99.9 99.9 100 100 99.2 100

Child labour % countries with procedures in place
In own operations 64 82 84 89 86 78 83 88 95 99
Contractors 39 46 51 57 56 57 61 69 89 98
Suppliers 21 30 31 41 42 50 53 62 82 96

Contracting and procurement
Estimated expenditure on goods and services from locally owned companies
in low and medium countries [L] $ billion N/C N/C N/C N/C N/C 5.2 6.3 9.2 10 17

Contracts cancelled due to incompatibility with Business Principles 69 62 106 100 54 49 64 63 41 35

Joint ventures divested due to incompatibility with Business Principles N/C 1 2 0 0 1 0 0 0 0

Business integrity[M]
N/C N/C N/C N/C N/C N/C 123 102 96 112

Social investment (equity share) $ million N/C N/C 85 85 96 102 106 127 140 170

Favourability [J]

With special publics
Shell N/C N/C N/C N/C 43 59 43 47 49 54
Nearest competitor N/C N/C N/C N/C 39 52 46 45 47 38
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were included for the entire year, as this was needed to allow consistent
comparison of performance trends at company level. Other data are
collected from external sources, staff surveys and other internal sources
as indicated and reported.

We only include data and events, like safety incidents, that have been
confirmed by the time this publication goes to print. If incidents are
reclassified or confirmed after publication, the data is restated in the
next year’s publication.

Data marked in the social data table is obtained from an internal
survey completed by the senior Shell representative in each country. The
degree of accuracy for this is significantly lower than for data obtained
through our financial systems. 

We set internal improvement targets for our key safety and
environmental parameters and have longer-term public targets for
energy efficiency in our chemicals plants, for eliminating the disposal
of gas by continuous flaring, and for reducing greenhouse gas emissions
from our operations. 

Unless otherwise noted, estimates of the number of homes served, or
cars fuelled by our activities, throughout this report are based on the
average electricity consumption of a household in Europe and the 
fuel efficiency and petrol tank size of a typical small car (Ford Fiesta).

Conversions into US dollars are based on the average rate for the 
year 2007.

S



38 The Shell Sustainability Report 2007

WHAT WE DID
We concentrated on three main questions:  
• Has the company selected the most important topics for the report?
• How well has the report dealt with these topics and responded to

stakeholder interest? 
• Did Shell give us sufficient information and access to do our job effectively?  

HOW WE WORKED
In autumn 2007, we commented on Shell’s initial choice of issues to
address in the report. We reviewed and commented on the report outline
in late 2007, and successive report drafts in January and March 2008. The
Committee met in person twice, and held several teleconferences. Our in-
person meetings involved interviews with senior management, including
the Chief Executive and the Board’s Social Responsibility Committee.  

Our review is limited to the printed report. We welcome the report’s 
links     to supplementary information published on the web, but have not
reviewed this information. We did not verify the accuracy of data underlying
the report. In addition to our comments on the company’s reporting,
we have offered Shell our observations on its sustainability performance.

In recognition of our time and expertise, an honorarium was offered,
payable to us individually or to a charitable organisation of our choosing.
Shell reimbursed us for the expense of our travel and accommodation.

SHELL’S REPORTING
Shell’s 2007 report reflects a new level of leadership in sustainability
reporting. Specifically, Shell has made clear how its strategy addresses the
most important sustainability issues facing the company. It also explains
in detail its stated intention to advocate public policies that support a
sustainable energy future. This reflects its strategy to contribute to
concerted action to meet the energy challenge.

The 2007 report effectively prioritises the issues that are most material to
the company, and of greatest interest to Shell’s stakeholders, in addition
to covering one of the most significant topics facing our world – climate
change. In a short report, it will always be a challenge to provide
sufficient depth on critical, complex issues. This year, because of the
urgency of addressing climate change, we encouraged Shell to devote
more space to explain its latest Strategic Energy Scenarios and advocacy
efforts. Inevitably, due to space limits, other topics – such as local
environmental impacts, Shell’s contributions to achievement of the
Millennium Development Goals (including the link between energy and
poverty reduction), and social performance in difficult operating
environments – received less attention as a result. We therefore
encourage Shell to use other tools such as its website to reinforce the
coverage of all sustainability issues of importance to its stakeholders, and
provide periodic updates as circumstances warrant, in between the
annual reporting cycle.

Overall, Shell has been highly responsive to our comments on its
reporting, both those made in the Committee’s letter last year and in the
course of the process of developing this year’s report. Nevertheless, we
refer again this year to the need for Shell to provide greater insight into
its investment levels in renewable energy sources. The credibility of
Shell’s advocacy efforts, on which it rightly focuses, will be greatly
strengthened by providing this information.  

THE ENERGY CHALLENGE
The 2007 report makes great strides in explaining Shell’s view of a sustainable
energy future and its role in achieving it. We commend Shell for the
description of its Strategic Energy Scenarios and their use to frame the
dialogue on energy and climate change in the report. We welcome in
particular Shell’s clear statement that it is now advocating the kind of policies
and changes to the energy system described in the “Blueprints” scenario. We
look forward to further reporting on these efforts in future years.

Aron Cramer
President and CEO, Business for Social Responsibility
– External Review Committee Chair

Jermyn Brooks
Director of Private Sector Programmes,
Transparency International

Roger Hammond
Development Director, Living Earth

For the third successive year, Shell has invited an External Review
Committee to assess the content of its Sustainability Report and the
process through which it was produced.  

This is our own assessment of Shell’s 2007 Sustainability Report. We
express our views as individuals, not on behalf of our organisations.
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We also welcome the increased attention Shell pays in the Sustainable
Transport section to managing energy demand. In particular, Shell
takes a courageous step in highlighting its efforts to encourage
customers to use less energy and its willingness to support stringent
fuel economy standards.

We believe Shell can further strengthen its reporting on the energy
challenge by providing additional information on:
• How its stated goal of achieving “top quartile performance” across the

company will be measured and reported on in future.
• How the company’s performance on carbon emissions will be

measured using the concept of top quartile performance once the
company’s last absolute emission target expires in 2010. Without
more detail about how it will be applied, it is not clear to us that this
is a sufficiently ambitious target for an industry leader and whether
this new benchmark will let readers see whether the company’s overall
emissions are going up or down. 

• The expected increase in CO2 emissions resulting from the 
company’s operations over the coming decade. This is especially
critical in light of growing reliance on unconventional energy sources,
such as oil sands, before carbon capture and storage technology is
widely deployed. 

• The extensive energy and water needed to develop Shell’s growing
investment in its oil sands business.    

• Its progress towards developing a significant capacity to capture and
store CO2.  

• Its progress towards developing a material commercial-scale
alternative energy business, particularly in next generation biofuels.

• How and when reductions in gas flaring in Nigeria will be achieved,
given that Shell successfully ended continuous gas flaring in the rest of
its operations in 2007. 

ADDITIONAL WEB CONTENT
• More about Committee members
• Committee terms of reference

www.shell.com/reviewcommittee

Karin Ireton
Head of Sustainable Development: Markets and Economics,
Anglo American plc

David Runnalls NEW MEMBER
President, International Institute for
Sustainable Development (IISD)

Dr. Ligia Noronha NEW MEMBER
Senior Fellow, The Energy Research Institute (TERI)

WORKING IN DIFFICULT CONDITIONS
Shell’s 2007 report again acknowledges that Shell’s operations will occur
increasingly in complex locations, where environmental and social
conditions are often extremely challenging. We welcome Shell’s
recognition that integrating sustainable development early in projects will
be critical to operating successfully at these locations. In future, we would
like to see Shell include more case studies from developing economies and
provide additional information on how effectively it is integrating social
and environmental considerations across all its operations. 

LOCAL DEVELOPMENT
Shell’s contributions to local development and procurement and its tax
contributions indicate positive impacts but could be more
comprehensively reported. The section on Local Development would be
strengthened by including a discussion on the impact of Shell’s social
investment spend.

WORKING IN JOINT VENTURES
Shell describes well the distinction between joint ventures it does and
does not control. We believe that Shell should not take an overly
mechanical view of which projects it should report on. We would like
Shell to report on operations, including those it may not fully control,
that are significant for its reputation and raise substantive questions
about how Shell’s Business Principles and social and environmental
expectations are being upheld. 

CONCLUSION
We applaud Shell for its serious approach to sustainability reporting and
its commitment to contributing to a sustainable energy future. Shell’s
serious and forthright report provides a strong basis for readers to assess
its efforts to address issues of critical importance and makes an
important contribution to the debate over energy and climate.
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Not 
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Covered 
on the web

Use our internal risk management systems to
determine which environmental and social issues most
affect our business strategy.

Combine the results. Allowing for legal restrictions,
we include all the highest-priority topics in our
report. Those at the next level of importance are
covered on our website.

Check with stakeholders, and our External Review
Committee, that our coverage of these topics is
balanced and complete.

Ask readers what matters most to them, using surveys,
interviews and media reviews. Also take account of
topics that are important for society but attract less
media attention.Global 

media review

Reader surveys

Shell public 
policy review

Socially responsible
investment reports

and indexes

Website hits
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that we manage our demands on Committee members’ time, and
balance the need for continuity and fresh perspectives. We did this for
the first time in 2007. 

Between 1998 and 2004, with the advice of external auditors, we
developed a range of internal controls to help assure accuracy of the facts
in our Sustainability Report. These controls include audit trails for all
the data and statements included in the report, approved by senior
managers and available for inspection. Senior business leaders sign off on
the quality of their HSSE data and we have extensive statistical checks in
place to detect errors. In 2007, we strengthened controls on the
information received from the internal questionnaire we send to our
senior representatives in each country where we operate. We
incorporated more of the information we require in our system for
collecting financial information, so improving the reliability of that data.

ALIGNMENT WITH EXTERNAL GUIDELINES
We use the Global Reporting Initiative’s G3 guidelines for sustainability
reports. According to our own assessment, we achieved an A+ level of
application of the guidelines in 2007. We also report in line with the
guidelines of the International Petroleum Industry Environmental
Conservation Association and describe on the Shell website our
contribution to the UN Global Compact and to the Millennium
Development Goals.

REPORTING ON WHAT MATTERS MOST
To ensure we address the environmental and social issues that matter
most not just to us, but also to our stakeholders, we use a well-
established and auditable content selection process.

ADDITIONAL WEB CONTENT
• Reporting in line with the Global Reporting Initiative
• How we select the topics that matter most
• Assuring our sustainability reporting

www.shell.com/sdreporting

We have voluntarily reported on our environmental and social
performance since 1997 because it matters to our stakeholders
and to our business success. 

MEETING DIFFERENT AUDIENCES’ NEEDS
Our Sustainability Report is targeted at external stakeholders. For those
with specialist interests in environmental and social issues, our
Responsible Energy website provides more in-depth information on our
thinking, our policies and our performance. In addition, we describe our
approach to managing environmental and social risks and opportunities
in our Annual Report and Form 20-F. Throughout the year, we co-
operate with many groups that provide investors with information and
analysis about the environmental and social performance of companies.
These groups include the producers of the Dow Jones Sustainability
Indexes, FTSE4Good, Goldman Sachs Global Energy Environmental,
Social and Governance Index, and the Carbon Disclosure Project. We
provide a separate Sustainability Review for our customers and suppliers,
summarising the areas of our performance most relevant to them. The
review is also distributed to our staff as part of a wider internal
communication effort to illustrate what our commitment to
sustainability means for their day-to-day work.

WHAT ASSURES?
We continue with the approach to assurance we launched in 2005 –
using an External Review Committee of experts to check that our
reporting is balanced, relevant and responsive to stakeholders. The
Committee’s wide-ranging challenges and advice on our report are based
on their deep knowledge of the issues and their first-hand experience of
working with us. We continue to benefit from these insights and our
readers remain strongly positive about the Committee’s role. We intend
to rotate two members out of the six-person Committee each year, so

Shell strategy Shell risk
management 

process

Shell reputation
management 

process



LEGAL DISCLAIMER
The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this report, the
expressions “Shell”, “group” and “Shell group” and references to Shell as a “company” are sometimes used for convenience where
references are made to group companies in general. Likewise, the words “we”, “us” and “our” are also used to refer to group
companies in general or those who work for them. These expressions are also used where there is no purpose in identifying specific
companies. Terms such as “Shell Trading”, “Shell Hydrogen”, “Shell Wind Energy” and “Shell Solar” refer to the various
companies engaged in trading, hydrogen, wind and solar businesses, respectively.

This report contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal
Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements.
Forward-looking statements are statements of future expectations that are based on management’s current expectations and
assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to
differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things,
statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management’s
expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use
of terms and phrases such as ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘intend’’, ‘‘may’’, ‘‘plan’’, ‘‘objectives’’, ‘‘outlook’’,
‘‘probably’’, ‘‘project’’, ‘‘will’’, ‘‘seek’’, ‘‘target’’, ‘‘risks’’, ‘‘goals’’, ‘‘should’’ and similar terms and phrases. There are a number of
factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those
expressed in the forward-looking statements included in this Report including (without limitation): (a) price fluctuations in crude
oil and natural gas; (b) changes in demand for the Group’s products; (c) currency fluctuations; (d) drilling and production results;
(e) reserve estimates; (f ) loss of market and industry competition; (g) environmental and physical risks; (h) risks associated with
the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such
transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative,
fiscal and regulatory developments including potential litigation and regulatory effects arising from recategorisation of reserves; (k)
economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation
and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and
delays in the reimbursement for shared costs; and (m) changes in trading conditions. All forward-looking statements contained in
this report are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers
should not place undue reliance on forward-looking statements. Additional factors that may affect future results are contained in

Royal Dutch Shell’s 20-F for the year ended December 31, 2007 (available at www.shell.com/investor and www.sec.gov). These
factors also should be considered by the reader. Each forward-looking statement speaks only as of the date of this report, May 13,
2008. Neither Royal Dutch Shell nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-
looking statement as a result of new information, future events or other information. In light of these risks, results could differ
materially from those stated, implied or inferred from the forward-looking statements contained in this report.
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SHARE YOUR OPINION
Please let us know your views on this report, or any issues it raises,
by e-mail to sustainabilityreport@shell.com
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Some of the photos in this report were taken by Shell staff who
were invited to show what sustainable development meant to
them in action around the world.
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